ARROWHEAD IMPROVEMENTS ASSOCIATION, INC.
ANNUAL OWNERSO6 MEETI NG MI NUTES
SATURDAY, AUGUST 16, 2014 2:00 P.M.
ARROWHEAD FIREHOUSE

Pledge of Allegiance, Call to Order and Determination of Quorum:

President Mike Wigentalled the meeting to order at 2:01 p.m. He asked veteran
Bob Hernandez to lead the Pledge of Allegiance to the Flag. Board members
present, in addition to the President, were Vice President John Moseman, Treasurer
Al Hale, Member Kathy Krohn, Member miCarlson, Member Sharon Pugh (via
computer) and Secretary Linda Squirrell. A quorum was established. Mike asked
the Board members to introduce themselves to the owners in attendance.

Agenda Change: One change to the agenda was to move up the presardat
the John Krall Award. Kathy moved to do this and adopt the agenda as amended.
This was seconded by Sharon and passed unanimously.

John Krall Award Announcement. Committee Chairman Bob Hernandez gave

some background on the award which was stant@@03. Past winners have been

John Krall, for wilom the award is named, Dee Setlk, Billie Ellis, Don and

Elaine LaForge, Don Bumgaer, Glen and Carolyn Isbell, Ron and Diane

Benson, Lucia Lebon and Bob Rosenbaum, Linda Dysart, Carla and Clyde

Vavrik and Kevin Stilleyand AlHale.Ther e were 10 nominees
awar d. Thi s vbPaand Kathg Kwaltzodv fathea imsungt

volunteerism angervice to the community. Mike congratulated them and thanked
Bob and the committee fdhneir efforts. (See history of the award and presentation

read at the meeting attached to these minutes.)

Approval of 2013 Annual Meeting Minutes: Kathy moved to approve the
minutes of the August 17,2018n n u a | Ownersd6 Meeting as
secondedhe motion which carried unanimously.

Treasur er 0 s AAlhale presenkee tpsamnual report. Highlights

were that AIA ended 2013 with net income more than double that budgeted. Those
funds were put into the Members Contribution Reserve Famiditure major

capital expenditures. Also, the 2014 budget ptsjaet income at the end of this

year of approximately $35,000. Since t
increased by over $197,000. The Reserve Study required under CCIOA was



compleed last year and is a 10 year projection. This will be reviewed annually
and is available on the AIA website. AIA has over $400,000 in cash on hand.
(Report will be attached to the minutes.)

Presi dent 6 s ARresuent Miké\Wigestead) hes:annual message
thanking Board and Committee members for their hard work as well as thanking
all the volunteers who contribute so much to our community. He reviewed the
good shape the Association is in financially and the legal costs involvedpond
to ownersod6 requests, pursue delinquent
regulations. He thanked John Moseman for his continuing hard work in the
changeover from Security to Arrowhead Patrol and pointed out that all 9 CCIOA
required governing palies are in place (many of which AIA already Hwesnin

some form or another prior to CCIOA). He pointed out that legal advice was
necessary to get our RV Regulation and our Enforcement Policy for our
Regulations to be clear and enforceable. The rkaslbeen no violations of it so
far this summer. He reviewed the items the Board is currently working on and
thanked all for their cooperation. (Report will be attached to the minutes.)

Annual Reports:

Arrowhead Patrol: John Mosemanreported on the @ngeover from
Security to Arrowhead Patrol to meet requirements of our new insurer (which is
saving the Association thousands of dollars). He thanked the employees for their
cooperation in this effort and thanked owners for their cooperation, as well. He
pointed out that there have been many bear sightings and that people can be held
responsible for the death of a bear if their actions warrant. He asked everyone to
be sure to remove Arrowhead vehicle stickers when they no longer own a vehicle.
He also oted that we have had 34 guest RV registrations this year for agavera
stay of 3.25 days. @port will be attached to the minutes.)

Communications: Cappi Castro outlined changes made to make
advertising easier as well as going online for publishmgl& Signals which
saves on printing costs, allows for color and lets anyone go back to old issues
easily. Copies can be mailed at owner 0
provide items to post on Facebook like the very popular recent moose photos. Sh
also pointed out that updating the website is a work in progress and that the
bulletin boards will soon be getting a facelift. The best way to contact her is via
alasmokesignals@gmail.conTo receive impdant information that needs to be
out in a hurry, owners should send themail addresses to
arrowheadblast@gmail.canThose email addresses are not shared with anyone
else. (Report will be attached to tméenutes.)
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Design Review: Joyce Boulteprovided her contact information for anyone
getting ready to do anything on their lot; i.e., B62»-8449 or
joyce.boulter@gmail.comShe enjoys working with ownerscaadmires their
enthusiasm. She reminded all that every driveway must have a street address sign
and owners should refer to the sign ruleler mmmittee recommended
suspendinghe $250 utility fee, which was approvied the Board. In addition, the
spec fi cations for reclaiming road cuts w
Income from fees has dropped from $3250 in 2011 to $1525 so far in 2014.
(Report will be attached to the minutes.)

Forest Management: Bill Conway reported that we were allowtadinsert
requirements in the timber sale contract, which is a rarity. The winter log hauling
went well but hauling later than planned damaged the Alpine Plateau Road.
Negotiations resulted in repairs that the County permitted Will to make and
MontroseForest Products provided funds and materials toward that. Douglas fir
beetles are increasing in isolated spots. Spruce beetles are all the way to Monarch
Pass. He asked that owners report dying trees to him because they must be
removed before wintersohat t he bugs dondét spread i
responsible for removing the trees from their lots and Bill handles what he can on
AlA property. Bill is available to assess trees for owners if they have concerns
including concerns about aspens, sahehich are up to 100 years old and tend
to fall easily. He offered to be present if an owner has to meet with their insurance
agent here about defensible space or mitigation so that he can offer advice and
alternatives. There are 75% grants availftolen the State for this work and Bill
Is currently working on about 11 of these. He suggests that our community may

wanttoseek a ABmMmenWt gée «&esignati on. He
ordering information on the website and in Smoke Signals in Octolaehe
doesndét yet know whether there wil./ aga

attached to the minutes.)

Heavy Equipment and Maintenance: Linda Squirrell reported on the
winter log hauling that went well thanks to the hard work of Bill Conwilill
Hobson, Ron Corder, our snowmobile club and the cooperation of our owners.
The County has applied magnesium chloride to the Alpine Plateau Road, the
firehouse roof and the winter parking lot bathroom are in good shape, the sign in
boxes are in thprocess of being replaced with more secure ones, the warming hut
will receive Iimproved insulation this f
for Ron Corderdos work), the trash compa
considerable savingstothes soci ati on and the voluntar
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the Flints is working well. She thanked everyone for their cooperation. (Report
will be attached to the minutes.)

Fire Department Annual Report: Kevin Stilley reported that the department

now has bter communications equipment thanks to the help of Rich Leary. He

al so reported that theydd handled a nun
911 for such situations. Kevin also discussed the changes to ISO ratings (ratings of
fire protection zoas) that now require us to carry 500 gallons of water to a fire.

To accomplish this in the wintehe department has acquired a skid with a

500 gallon tanko pull behind the snowat.Due to that weight, groomed trails are
essential. In additiome reported thasince the Waldo Canyon and Black Forest

fires in Coloradoinsurance companies have become more cautious about insuring
properties in forested areas and may even recommend mitigation before renewing
insurance.

The mock evacuation exése was a suces. A lot of was learned and Kevin
reminded all to register their cell phones (see the AlA website) especially if one
hasdone so before July since theuity changed companies for this and the
information did not transfer over to the neangany.

Introduction of 2014 Board of Directors Candidates: Lindy Lindner introduced
each of the 2014 election candidates for ther@s that begin in 2015. Thaye

Dale Breckenridge, Toby Ezell, Bob Hernandez, Linda Squirrell, Val Taylor, Curt
Treichel. Each was given the opportunity to provide information about his or her
background and reasons for wanting to serve on the Board. (Dale Breckenridge,
who was out of the country, was representedifyyBrock).

Lindy also reminded all that the ddiae to designate who votes for a lot held in
more than one name or in a trust or LLC, etc., is September 15th. Ballots will go
out September 30 so dues must be current by Septenit®t to receive a ballot,
and ballots must be postmarked by Novembé&rta be counted.

Owner Education: John offered a Poweokht presentation on Arrowhead

Community Awareness discussing getting to know neighbors, looking for

Arrowhead stickers on vehicles, paying attention to details and being aware of

0o n esdrundings. He suggested everyone make a video of the interior of their
cabins or RV06s and ke espndotherpoopefty si t e wit
identification information.



Curt Treichel presented a brief program on bears and reminded all thatf 80%

problem bears begin with feasting from bird feeders. No one should have bird

feeders out are the snow melts. He handled oeidingmaterial on bears. Mike
recommended the book ABeast in the Gard
lions parallels bar behavior as well.

Owner Comments: One suggestion was studying the feasibility of hiring a
management company to manage the Association since the amount of work and

time now involved to run Arrowhead has grown so much. Another suggestion was
thatM ke reread the statement made at ¢t he
This will be attached to those minutes.

CarlaVavrik announced that the last Community Cleanup Day will be Saturday,
September Z3between 9:00 a.m. and noon. Volunteers can atgge firehouse

or south of 301 Spruce or where Hazel Lake Drive and Snowshoe Lane intersect

(next to the AED). Bring trailers, chainsaws, work gloves, &thank all this
yearo0s volunteers, there wild.l ke a pul |
firehouse. She reminded all volunteers that they need to sign a waiver and release

of liability in order to participate.

Joyce Boulter announced the post office meeting set for Tuesday, Aufjust 19
5:00 p.m. at Black Canyon RV Campground on High&@ymile marker 117).
This is todiscusghechanges in the hours of operation of the Cimarron Post
Office.

Board Announcements: Mike thanked Don LaForge and Judy Elrichs for
providing refreshments for the owner reception following this meeting armnednv
all to stay and meet one another as well as Board members and candidates.

Adjournment. The meeting was adjourned at 4:28 p.m.

Linda Squirrell, Board Secretary



Arrowhead Improvements Association, Inc.
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The Arrowhead Improvements Association (AlA) ended 2013 with a net income of $100,600
which is favorably greater than the planned budget of $45,277. At the January 2014 board
meeting, it was decided to put this money into our Members Contribution restmd for

future major capital expenditures.

Also, at the January 2014 board meeting, the 2014 budget was approved with a net income at
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from owner dues. Givethe reality that the cost of many aspects of operating the Association

go up year after year, it may become incrimggdy more difficult to achieve balanced budgets

the future.

June 2014 financials show $100,000 in Operations Reserve and $325\8é6\bers
Contribution. Snce 12/31/2009! L !reQaives have increased $¢97,332.

Colorado Common Interest Agtquires a reserve study to methodically calculate what money

AlA should be setting aside for major future expenses. This ten year folvekidg study was
completed last year and will be reviewed annually prior to budget preparations to keep it
current. A copy of the reserve study is available on the AIA website and it shows AIA is on track
with having enough reserves for those upcomingenaxpenses.

In May of this year, a Grand Junction, Colorado CPA firm didjared! LI2Yy wS@ASg 27F |
Accounting Practices and Procedures which is done annudtiynegativefindings were found

and a copy of their report is available at the AlA effic

AIA remains im good financial situation with $425,966 cash on hand.

Respectfully submitted,

Al Hale
AlATreasurer



ANNUAL REPORHEAVY EQUIPMENT & MAINTENANCE
AUGUST 16, 2014

The Winter Log Hauling proved successful thanks to a lot of extna plowing

by Will Hobson on the Alpine Plateau Road, the concerted coordination by Bill Conway with both the

operator of the sale and the Forest Service and the patient cooperation of our property owners and

their guests who drove the Alpine Road ovee winter. We all learned a lot and we appreciate
SOSNE2YySQa O22LISNI GA2YS>Y y2G GKS tSlraid 2F 6KAOK gt
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access tdahe high country where we had to stay off the Alpine Road.

While the County was delayed in its usual grading of the Alpine Plateau Road due to extra snow this past
winter and a beaver problem on Kebler Pass, when they did grade, they not only did tredifine job

but applied magnesium chloride from the highway to %2 mile south of the winter parking lot driveway.

We were lucky to have Will on hand to do improve the road while we were waiting for the County crew

to arrive.

Both the firehouse roof and thwinter parking lot bathroom have come through the winter successfully,
and we appreciate the help of all those who worked on this before and maintained these facilities. John
Moseman has generously volunteered to donate the materials needed for the ivwgutmait

improvements which should save us money on heat and make the building a lot cozier.

This has been an active bear year and we appreciate all the folks who have been careful not to leave bird
feeders out or food in their cars and have fastened tReYeLJr O 2 NR& o6 S NJ f I G OK® ¢ K
O2YLI OlGi2NJ F2NJ 6 KAOK GKS 1 aaz20AtdAz2y KIFa O2y (N} OGS
possible).

We still hope to replace our sign in boxes at Ute Drive and Lake Road but have had to lawdwior a
supplier. And we are inventorying signs for repairs/replacements as we can do so.

Folks have been cooperating well in the use of the Forest Refuse Site and, as is typical for Arrowhead
property owners, many of you have been diligently taking advgeiaf this wonderful amenity. We
thank you all.

The voluntary changes made in fishing rules at the Flint Lakes seem to be working well and we
appreciate all the folks who have been cooperating in this endeavor.

We want to thank all the folks who lendhand whenever Will needs them in his work on equipment or
AY IAGAY3I KAY | NARS o601 G2 GKS aK2L) sKSy KSQa
all the other ways volunteers help our employees accomplish their work.

QX

Linda Squirrell, Hery Equipment & Maintenance Liaison



Annual

Arrowhead Improvements Association, Inc.
Arrowhead Patrol

Annual Report

20132014

August 15, 2014
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insurance rates continue to rise and risk management under more scrutiny by the underwriters,
Arrowhead has not escaped these industry challenges, reviews angeha

With the discontinuation of our old general liability insurance policy, came the review of risks the
Association may have or could have. While risks can be managed failure to mitigate risks cause policy
premiums to accelerate or termination obeerage.
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imply we provide professional security services and the implied assurances that a security service would
provide. We made a move to redefineauf SOdzNA G&¢ |yR (2 I Y2NB 26y SN C
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Staffing in 2014 has been difficult. Trying to find applicants on a part time bases plus, living off the
mountain proved tobe a serious challenge. We will add a new member in September to accommodate
the current retired staff to allow more time offrom the fall of 2013 to first of January 2014, the patrol

lost three personnel leaving two patrol officers for the winter. & |IApril, we were able to get two
personnel added (Toby Ezell and Brad Fowler) till early December 2014. Starting in late September 2014,
we will have Jim Gelsomini as a patrol officer on a permanent basis. This will give Arrowhead Patrol
three officers ér the coming winter. (A side note: Arrowhead Security name has been changed to
Arrowhead Patrol for insurance purposes and our logos will reflect this change in coming months).

t NPLISNIIé 26ySNE FNB NBIdzZA NBR (2 !NGCAGE (GISWR i KNIA NI N
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especially during snow removal days in parking lot or when found abandoned. Arrowhead is a private
community and we would l&kto keep it as such. Patrol will stop unregisteretiiekes to find out the

nature oftheir business at Arrowhead. d4t likely they are visitors arontractors and we have passes

available for them. Also, we ask property owners to contact us if youstrations forms need updated.

Your phone numbers,-mail addresses or home addresses may have changed besides needing stickers

for a different vehicle.

The decals have been changed to reflect the Arrowhead Patrol on our vehicle.
In the weeks to come thArrowhead Patrol will define its purpose and goals more clearly.
Announcement to Owners will be forth coming to allow the owners to know what The Patrol will and

cannot do.

The Association still encourages owners to use the chephkints to help assisn an emergency. We
will be upgrading these stations with locking boxes.



ATV and OHV vehicles have become a problem in many ways, excessive speediygsidieleding,
and the reckless handling of these vehicles on our roads. The Patrol will $®girgiwarnings, and
repeated offenders will be issued citations. We encourage all owners to educate riders to be respectful

YR 20S@& GKS NMz Sa GKFG 1SSL) dza Ittt alrfSo ttSkas

Please discard all stieks when selling or trading.

Unleashed dogs with no owner present not under control is yet another problem. These dogs are a
menace to wildlife and potential safety compromise to small children. Owners must keep their dogs
under control at all times.

We ask anytime you encounter a bear at a cabin, tent, trailer or whatever and it is bpinglam, to
please call the Patrol. Try to get a good description of bear and if we have a major issue with a bear,
then DOW may bring up a live trap to capture anodve elsewhere.

Owners have been gracious to secure fire & fishing permits, vehicle"ai\2registrations. Thanks to
all owners for their understanding and cooperation in this very complex endeavor.

Respectfully Submitted,
John L. Moseman
BoardLiaison



Design Review
Annual Report for the AlA Board
August 16, 2014

Request for activity on properties started in March. New owners are always excited to get on their
lot and start using the property. | have to break the news that it is usMaiyorial day before the
ground has dried out enough to use heavy construction equipment. | love the enthusiasm of new
owners and the conversations shows that they have read the regulations.

Any new or old owner that is planning any improvementanstruction on their lot should check

with Design Review for approval of plans. Please call or email 9é0a8628449 or

joyce.boulter @gmail.com. | will answer guestions or meet with you on your lot to discuss your
project. In July we had ourgctice evacuation. One of the major criticisms was the lack of clear
signage on lots. Any owner that has a driveway should have an address sign at the filing road and
and if the road goes to more than one lot, and another one if the road forks. sToisthe fire and
rescue workers to identify your lot. Sign guidelines are in the regulation. Driveway design
guidelines are also in the regulations. The drive should have a Y or T to allow for the fire truck or
emergency vehicle to turn around.

Because our contractors and owners have shown that they repair the roads and reclaim the land
after construction, | have asked the board to remove the Utility fee for $250.00. It is the property
owner to make sure the land is reclaimed to original ettér condition. The specifications for

filling in road cuts has also been removed. Following is a breakdown of activity for 2014.

Activity 2011 2012 2013 2014
House 2 1 4 2
Garage 2 1 4
Shed 7 5 4 3
Remodel/deck | 3 1 6 1
Driveway/RVpad| 5 8 6 3
Utilities 3 4 3 4

Fees $3250 $2000 $2950 $1525




Annual Forest Manager Report
August 2013 to August 2014

The last year has been busy for Forest related items. This report will touch on the primary things that
have occurred.

Forest Service Loggindfter extensive discussions between Arrowhead, Forest Service, and Montrose
Forest Products the Long Draw Timber Sale contract was modified to include more stringent timber haul
requirements. These were primarily focused on safgay operations but also included road

maintenance requirements. The safety requirements were implemented well and by all accounts the
logging trucks were very safe and courteous. The road maintenance generally went well most of the
winter with a few caflicts reported between the snowmobile trail and the plowed logging road.
Unfortunately the log haul was allowed to continue into the spring break up period for about 2 weeks.
The result was significant damage to the Alpine Plateau road. This leadttearound of discussions

in early May about when the road was going to be repaired. The end result was that Montrose Forest
Products paid the AIA to grade the road and spread rock provided by MFP. This was less than the ideal
solution but did providea reasonable road surface prior to the arrival of most summer residents.

As | write this report no information is available about when logging will again occur on the Forest
Service. When logging does occur, every effort will be made to have the FandseSop log hauling
before damage occurs to the road.

Gunnison County Maintenance of Alpine Plateau RoRdad grading and application of Mag Chloride
occurred later than normal this year. The county had winter road damage problems in other areas and
the rotation of work pushed the Alpine Plateau road down the list this year. All things being equal we
aK2dzZ R 0SS Ay tAYyS F2NJSIENIASNI 62N)] ySEG &St N
extended past the winter parking lot.

MCH Packg Community participation in this program was again very good with a total of about 11,000
packs put up on private lots and community property. The packs generally seem to be effective with the
exception of a few areas of heavy Douglas fir beetle infastati

Douglas Fir Beke - Infestation continues at a low level over most of Arrowhead. There continues to be
a significant problem near the end of Crest and east of the Flint Lakes on private property and on BLM
land. The number of beetles caught in tragmmtinues to increase and additional tree mortality can be
expected to show up in the spring of 2015.

Spruce Beatle The spruce beetle infestation continues to increase on Forest Service and BLM lands.
Once established the beetles are expected to kilidreds of thousands of acres of spruce in the next 4
years. In addition to the MCH pack program, | have started an extensive spruce beetle trapping program
at Arrowhead south of the fire house. Very few beetles were caught in most traps but higher rlumbe
were caught in a few traps for a short period of time. There are no conclusions apparent at this time.
Trapping results and tree mortality the next 2 years will provide more information on how successful
this program will be.

Removal of Beetle TreesRemoval of beetle infested trees on community property will continue when
feasible. Multiple options are used to remove trees at the lowest cost possible. Trees that die in the
spring need to be removed before beetles fly but this can be very diffiegthuse there is less than a

two week opportunity to do so. Dead trees on community property that no longer have beetles are left
standing unless they are a hazard to roads, driveways or structures. Owners with recent beetle killed
trees are contactedrad encouraged to remove the trees in a timely manner.

Spruce Bud Worm This insect has been present at very low levels the last two years but a significant
increase occurred in July of 2014. Damage was very evident to the new growth on all conifargarA s
attack can be expected next year and then should start to taper off again.

CI



Aspen - Several diseases are effecting aspen and that trend can be expected to continue as our aspen
forest ages. Owners should be very aware of potential blow down nagdsoand vehicles

Mitigation and Defensible SpaceMitigation and defensible space work has tapered of dramatically the
last 2 years. Atthe same time more home owners are getting questions from their insurance companies
about defensible space. Home o need to continue to be encouraged to do this work. Grant

money is currently available for defensible space from the Western Region Wildfire Council. | am
currently working with the State Forester and several lot owners to facilitate this grant grocther
owners are encouraged to take advantage of this opportunity. There may also be some other
opportunities under this program to do additional work on Arrowhead community property.

Hazard Trees Approximately 25 permits have been issued in thst Yeear for the removal of one or

more trees that are hazards to structures or vehicles.

No Stump Dumj Operation has been proceeding smoothly this year with a reduced amount of
material. A smoke permit will be obtained from the state and the materiahda after snow fall.

Fire Wise Community The application process is currently being started to get Arrowhead designated
as a Fire Wise Community. This designation would be helpful to residents applying for fire insurance.

William Conway
Arrowhead Forst Manager



August 2014 Communications Report
Cappi Castro
August 16, 2014

The next issue of Smoke Signals will be published Octebémiertisers can find a link on the AIA
Website Smoke Signals page to order advertising. Advertising isyltbe 16 of September for the
October issue.

C2NJAYLRNIFYG AYyF2N¥YIGA2Y GKFEG ySSRa G2 o685 2 dz
arrowheadblast@gmail.comWe do not share this list.

The Arrowhead in Colorado (AlA) facebook peginues to include current community information
and events.

Questions or comments to AIA communications can be seatasmokesignals@gmail.com

%
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ANNUAL MEET Né PRESIDENT’S MESSAGE
|

2014

The first thing | would like to say|is “welcome to the annual meeting”. | encourage
all owners to attend every meeting z}and especially the annual meeting. Every

owner is always welcome.

I would
year. |l h
over the
more de
countles

I am not
hope to

like to thank the directors for their hard and dedic ated work this past
ave served on numerpous boards, advisory committees and committees

> years and | can tell you ha‘ve never served with a harder working and
2dicated board than you see seated here. As volunteers, they have putin
5s hours in the administration of your AssociTion.

|
sure how long and detailed ithe annual president’s message usually is. |

not bore you with minutia. Ff you desire addjtional information, do not

hesitate to contact me or any board member. What I would like to do is share
with you some of the cardinal points from the past year and some current tasks

we are working on.

I see the Boards primary responsibilities as two fold. We are charged with being

financia
follow a

ly responsible with the owners’ HOA dues and asq‘ouatlon assets and to
nd enforce the assocubtlon s governing documentﬁ and state laws relating

to HOAs| The latter being mainly CCIOA.

budget
year. Th
working
develop

Financijly, the association is on solid ground. At this toin | in time we are within

or 2014 and things are looking positive for the remainder of the budget

e treasurer’s report will offer more information. As an aside, Al has begun
on the 2015 budget and the\board will soon be addressing the budget
ment process. Each onth as is typical with the board, we carefully look

at the line item expedatures and inflow and make th appropriate adjustments
within the budget. One line |tl:m that we have addressed and modified is that of

\ |
legal fees. Our legal fees line item covers a variety of expenditures including legal

advice far the board, legal response to owner records requests, property line




adjustments, delinquent du

and deyelopment of policies|and
legally defensible to name a few

An action that was noticeab
enhancement was changing
Patrol. | would like to thank

S CQ

le to

|

llections (which weFus pursue under CCIOA)

regulations, which must be covenant based and

all owners that led to an/annual financial
name of Arrowhead|Security to Arrowhead

he
John for all his hard work on this transition and also

thank the patrol team for their input and efforts in makin  the transition a

success,

In regards to the second area of

responsibility, that of ensuring our regulations

and poljcies are consistent with our covenants and C IOA‘ 'the board has now

addressed all nine of the CC
governing principals were al

we adopted those that we di

y in place, and had been for a number of years,

not have in place and modified and updated a few

others. We are now up to date-—until the State Legislature acts to change them.

We, under Linda and Kathy’s lead, are undertaking a rewrite of our regulations

that are referred to as minis
grammatical errors, incorpo

to the documents. This will al
accessible in one location on the

r

TA HOA governing prin ipals{ While most of the
read

ow|for all of our gover

terial changes. This effo:t is addressing spelling,

!
n of the recently adopted regulations and

ing qocuments to be easily

The board worked on two reéula

considerable attention. One

clearer for the board, owners|and Arrowhead Patrol
has been an RV regulation in place for many years th

was

website.

{ion updates this past yeér that demanded
rewrite of the gue{t RVLregulation to make it

tio
terminology, such as changinF security to patrol. The|e will be no content change
|

erstand. Because there
t numerous boards

oun

no avail, we sought professional legal assistance to h Ip write the regulation that
was adopted. We now have a regulation that is clear and enforceable. | would
also like|to add that, to this pointin the camping seaspn, there have been no
willful violations and no viola ionS have been issued. | would like to thank all

|
owners for their support of th‘e regulation.

struggled with to get right, and this board attemptedio re‘Write the regulation to







