
ARROWHEAD IMPROVEMENTS ASSOCIATION, INC. 
BOARD MEETING MINUTES 

Saturday October 17, 2015 2:00PM 
Arrowhead Firehouse 

 

Pledge of Allegiance:   

Veteran Rich Leary led the audience in the Pledge of Allegiance. 

 

Call to Order and Determination of Quorum: 

President Mike Wigent called the meeting to order at 2:02 PM.  Also present were Vice-President John 

Moseman, Secretary Kathy Krohn, Tim Carlson, Curt Treichel. and Jim Matteson.  Al Hale was excused. 

 

Adoption of Agenda with Any Additions or Deletions: 

Additions: Old Business – Foreclosure Information, Advertising/Promotions, NNTC Update.  

Deletions: New Business – Reserve Officer Program, Garage Size and regulation. 

Curt made a motion to accept the agenda.  Motion was seconded and approved. 

 

Report on Special Meeting: 

Mike gave a report on the topics covered in Friday’s the Special Meeting. 

 

Approval of August 2015 minutes: 

Correction – change Agenda to Minutes.   Kathy made a motion to accept the minutes with the change.  Motion 

was seconded and approved. 

 

Review of Financial Statements: 

John gave the financial review with the 2016 Budget report. 

 

Old Business Items: 

 Revised Reserve Study:  John handed out the Revised 2016 Reserve Study.  The BOD discussed funding 

period of 10 years. Changes were made to incorporate the appropriate 10 year time lines in the study. 

 2016 Budget:  John presented the 2016 budget and asked for comments from the residents. Since Al 

Hale was absent, John read Al’s review of the financial statements.  “Income is tracking fine.  (550) Legal 

expense convers 2 months.  Heavy Equipment – (612) fuel payment from Fire district, (618) down 

payment of $4,061 for new blade approved last month, (655) $2,484 for repair of patrol vehicle, (716) 

$13,786 for yearly road maintenance.  Conclusion – Budget wise, we are still on track to end the 

year with more money than what we budgeted would be available for the reserve fund.” 

In addition, John gave an update on the AIA Insurance.  Umbrella was raised to $5M, and the Surety 

Bond was increased to comply with CCIOA regulations. 

 Marketing/ Promotions:  The BOD discussed ways to market Arrowhead.  The committee will look 

further into this issue. 

 

 

 Fire Pit Guidelines: The BOD discussed several rewordings on the document.  The guidelines will be 

available on the website in time for the 2016 season. 



 Foreclosure Update:  Mike gave an update to the residents on the 3 foreclosures being pursued by the 

AIA. 

 NNTC Update:  Jim gave an update on the internet speed access and information from Ron Treche.  

NNTC has installed two microwave dishes on Crest. 

 

New Business Items:   

 Firehouse Repair:  The lease between the AIA and Fire District is being reviewed by the attorney and will 

be signed by Jan. 1.  The lease addresses these issues. 

 2016 Meeting Dates:  January 15, 16; May 20, 21; June 17, 18; July 15, 16; August 19, 20; Annual 

Meeting – August 20; Sept. 16, 17; October 14, 15. 

 

New Business Action Items: 

 Delinquency  and foreclosures:  None 

 Revised Reserve Study:  This item does not require approval by a motion.  It becomes part of the 2016 

Budget. 

 2016 Budget:  John made a motion to accept the 2016 Budget. The motion was seconded, no comments 

and thusly approved. 

 

Letters to the Board: 

Mike mentioned that the BOD has received letters concerning the election. 

 

Reports: 

All reports will be attached to minutes. 

 

Board Announcements: 

 Winter Driveways: Patrol will keep driveways open.  Owners must have a signed waiver. 

 Construction Clean Up:  Mike thanked Joyce for their heads up on clean-up. 

 Dave Tobler:  Mike recognized Dave Tobler for passing the HOA management test and becoming 

certified.  

 

Owner Announcements: 

 Carla Vavrik stated that 2016 work day are:  The 4th Saturday in May, June, July, and August.  The 2nd 

Saturday in Sept. 

 Bob Hernandez stated there is a Snowmobile Club Meeting next Saturday (Oct. 24th at 4pm) 

 

Call for Owner Comments:  None 

 

Adjournment:  Mike adjourned the meeting at 4:04 PM 

 

Kathy Krohn 
Secretary 










