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FINAL MINUTES 
ARROWHEAD IMPROVEMENTS ASSOCIATION 

REGULAR BOARD MEETING 
SATURDAY, OCTOBER 21, 2017 

ARROWHEAD VOLUNTEER FIRE DEPARTMENT, 1:00 PM 
 
 

AIA Board President, Kim Norwood, made his opening remarks welcoming all attendees.  
President Kim announced that immediately following the Regular Meeting, Vice President Dick 
Bloss and Patrol Member Toby Ezell will hold a brief meeting with helpful hints and Do’s and 
Don’ts for Winter life at Arrowhead for any interested homeowners.  President Norwood called 
the meeting to order at 1:00 PM.      

 
PLEDGE OF ALLEGIANCE was led by President Kim Norwood. 
 
CALL TO ORDER AND DETERMINATION OF QUORUM: 
President Kim Norwood called the Regular Board Meeting to order at 1:00 P.M. 
Present were:  President Kim Norwood, Vice President Dick Bloss; Treasurer Dale Breckenridge; 
Secretary Bridget Isle; Board Member, Patty Greeves.  Excused absences, members, Becky 
Stilley, and Jim Matteson.  A quorum was determined sufficient to conduct business.   
 
President Kim Norwood reported there was an Executive Session and a Special Meeting held 
yesterday, Friday, October 20, 2017.  EXECUTIVE SESSION:  Covers issues involving personnel, 
delinquencies/collections, legal disputes with owners and legal advice from counsel under 
CCIOA (C.R.S. Section 38.33.3.308) (a), (e) and (f).]   President Norwood reported that, per the 
agenda, the Special Meeting, which was open to the public, was held from 1:00 PM to 3:35 PM 
on Friday afternoon for the purpose of reviewing the work accomplished on the Governing 
Documents.  Six (6) property owners were present for different portions of this review.        
 
ADDITIONS OR DELETIONS TO THE POSTED AGENDA:  President Norwood announced one 
addition to the posted agenda as the approval and announcement of two new DRC committee 
members to Item #6 of New Business as related to DRC.  A motion made to approve the agenda 
by Patty Greeves was seconded by Dick Bloss, and passed unanimously.   
 
APPROVAL OF MINUTES OF SPECIAL AND REGULAR BOARD MEETINGS HELD IN THE MONTH 
OF SEPTEMBER 2017:   
1) The September 13th Special Meeting was approved as written.  
2) The September 15th Special Meeting was approved as written. 
3) The September 25th Special Meeting was approved as written. 
4) The September 26th Special Meeting was approved as written. 
5) The September 16th Regular Meeting was approved as written. 
 A motion to approve all of the September 2017 meeting minutes with no corrections was made 
by Dale Breckenridge, seconded by Dick Bloss and passed unanimously.   
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REVIEW OF FINANCIAL STATEMENTS:  Treasurer Dale Breckenridge gave a detailed report to 
the association on the current financial status for the month of September 2017.     (See 
attached September 2017 Treasurers Report)       
 
OWNER COMMENTS: (1) Resident Keith Dalton ask if we were going to give a detailed report 
on the Draft RV Regulations being proposed.  His comment was that our covenants must be 
changed to cover these changes.  He is in favor of the changes, and understands what the board 
is proposing.  The board reminded him that a full report would follow at this meeting under 
“New Business”, Items #3 and #4.  
 
OLD BUSINESS:  Held over or discussed from September 2017 meeting 
 

 
1. Update on Governing Documents Review:  Patty Greeves gave a brief update on the on-

going review of our Governing Documents.  The board is continuing the review and will 
announce and post all additional meeting dates scheduled and all interested property 
owners are invited to attend.  Patty reminded all present that when the review is 
completed, the updated Governing Documents will be posted to give property owners an 
opportunity to read and review them.  As is our practice, the dates and times will be 
posted in advance for all future review sessions and all are open to interested property 
owners.  Patty addressed two important areas that have been reviewed: “Draft RV 
Regulations,” and “Owner Violation Reports.”  The board will set up an e-mail address 
dedicated to these topics where owners will be able to make comment and ask questions. 

2. 2018 Budget Review:  Dale Breckenridge presented an update on the status of the 2018 
Budget Review.  Dale announced that he has finalized most of the needed adjustments to 
the 2018 Budget which include the requests by board members and committee members 
for funds needed to operate in 2018.  At present, we anticipate additional funds may be 
needed for groomer repairs and equipment needs, such as tires for our front-end loader, 
tools which must be purchased for our mechanic, and additional funds needed for tree 
removal and exterminating noxious weeds.  Dale addressed several other items the budget 
must cover for 2018.  Dale also informed the community that he set aside $20,000.00 for 
the research and legal fees that will be needed for an informed determination on the 
potential purchase of the Arrowhead Water Company.  In 2018 the BOD will address the 
request to consider relocating Patrol headquarters from the AVFD to a “Patrol Hut” 
proposed to be located at the Winter Parking Lot.  Patrol would work out of that location in 
a 20 X 20-foot building estimated to cost approximately $12,000.00.  The AIA Board will be 
addressing a perceived need to increase our association property owner dues with an 
increase to become effective in 2019.  Any move to increase association dues would 
require a vote and approval by the Arrowhead property owners.  The last topic Dale 
addressed was an expansion of the Winter Parking Lot that the association would like to 
make happen during the summer of 2018.  Presently, funding is not available, but Dale will 
be studying possible changes in the budget to identify sources for this parking lot 
construction.  Dale requested the board approve the Draft Budget for 2018.  This budget 
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will be posted for all owners to review.  Bridget Isle moved to approve the 2018 Draft 
Budget; Patty Greeves seconded and the motion to approve the 2018 Budget passed.       

3. Update on the Sale of the Arrowhead Ranch Water Company:  President Kim Norwood 
reported that the board is waiting to hear from the Arrowhead Ranch Water Company 
when their appraisal is finished and when the engineers have a report to issue.  Jim 
Squirrell added he felt that this process should be completed in the next 4 weeks.  Again, 
the board asked any property owner with expertise in this area and would be willing to 
serve on a committee of property owners to please contact Kim Norwood. 

 
NEW BUSINESS: 
 

1. Report on Action Without Meetings (AWM) – President Norwood reported that the BOD 
did not hold any AWM’s during the month of September 2017.   

2. Final Report on 2017 Sucker Fish at Flint Lakes – With the absence of Becky Stilley, Dick 
Bloss reported that all catching and/or trapping of the sucker fish in Lower Flint Lakes is 
finished for the year.  Gunnison Master Baits out of Gunnison reported over 3,100 sucker 
fish were caught during the summer months of 2017.  The current plan is to repeat this 
arrangement for the 2018 season.  Hopefully we can eliminate the sucker fish from Flint 
Lakes.  Dick thanked all AIA employees that assisted this process.  Also, important to 
remember is that this removal of the sucker fish did not cost Arrowhead Improvement 
Association any money.  

3. Announcement of Proposed RV Regulations changes for 2018 Season -  President 
Norwood read aloud to the attendees a letter from our legal team at the Law of the 
Rockies regarding their legal opinion on the subject.  This letter had been read to the 
attendees at the Friday Special Meeting.  Patty Greeves reviewed the proposed RV 
Regulations and reminded the community that this was a “Draft” only, and this proposed 
“Draft” would be posted on our Arrowhead website for all to review.  The board will set 
up a special e-mail address to allow residents to ask questions and state their opinions 
regarding this matter.  The board will address these proposed regulations again in 
January 2018, and make any necessary changes to this” Draft” at that time.  Several 
property owners asked questions and expressed their opinions either in favor of or 
opposing this draft of the regulations.  The board allowed nearly two hours for attendees 
to express their view and then President Norwood closed the discussion with a reminder 
that that the board looks forward to any and all property owner comments via the new 
e-mail address to be posted on the website shortly.   

4. Vote on the Trial 2018 RV Draft Regulations for Posting –  A motion to adopt the 
proposed “Draft” RV Regulations to be posted on the association website was made by 
Bridget Isle and seconded by Dick Bloss.  President Kim asked board members to vote by 
a show of hands.  All board members voted in favor with one abstention.  At the January 
2018 AIA Regular Board Meeting, the final board vote will be held to determine if this 
regulation will be put in place on a trial basis for the 2018 summer season.    

5. Announcement of Dates for AIA meetings for 2018 – The following dates for 2018 
meetings will be posted:  January 19/20; May 18/19; June 15/16; July 20/21; August 
17/18; September 15/16 and October 19/20.  Due to winter snow, the January 2018 
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meeting (and possibly the May meeting), will be held at the Arrowhead Mountain Lodge.  
The other meetings listed will be at the Arrowhead Volunteer Fire Department.  

6. Announcement of New DRC Manager – Dick Bloss introduced Earl Fay to the community 
as the newly hired DRC manager.  Earl will be working closely with all the members of the 
committee and they expect to have a busy 2018 year at Arrowhead.  Dick announced 
that the board has approved two new members to the DRC.  The two Arrowhead owners 
who have been appointed to DRC are Julie Nauyokas and Doug Maffry.  The Board thanks 
these two individuals for their willingness to volunteer their time to DRC.  

7. Vote to Approve Posting the Draft Owner Violation Report for Comment – Patty 
reported on the work that has been done to improve the draft Owner Violation Report.  
Patty moved to approve the draft for posting to solicit reviews/comments before going 
final.   The motion was seconded by Dick Bloss.  The motion passed unanimously.  This 
draft will be posted on the Arrowhead website for all to review.  Any comments or 
suggestions can be directed to the e-mail which will be set up to directly collect 
comments on this Violation Report.  At the January 2018 meeting we plan on presenting 
the Owner Violation Report with any revisions for a board final vote.      
 

COMMITTEE REPORTS:  
  

1.  Design Review Committee – Earl thanked everyone for the welcome.  He stated that as 
winter was upon us, most of the 2017 projects at Arrowhead were winding down.  Earl 
gave a brief breakdown on projects approved and completed over the 2017 season.   He 
is looking forward to working with DRC committee members and anticipates a busy 
2018 season.  Earl indicated the DRC has a goal to streamline protocol and simplify 
forms while still complying with Arrowhead/Gunnison County and State of Colorado 
regulatory requirements for all property owners.  Earl asked our Communication Liaison 
to please to post the need for several new committee members.  The DRC meets on   
the second Monday of each month in the office area at the Firehouse.    

2. Communications – Lisa Ditmore reminded all committee heads and board members 
that the deadline for articles and/or advertising going into the upcoming Smoke Signals 
is November 22, 2017.  Any updating for the Arrowhead Calendar is due by December 1, 
2017.  Lisa reported that our association is currently paying to mail out 50 copies of 
Smoke Signals.  In 2014, it was determined the association would phase out the mailing 
of hard copies.  Lisa stated it is time to totally eliminate the mailing expense beginning 
with the April/May 2018 issue of Smoke Signals.   Your association is always looking for 
ways to save your money.  Lisa suggested that the practice of mailing out a “hard copy” 
be phased out and that Arrowhead property owners be asked to view Smoke Signals on 
our website.  Lisa and our webmaster Robb Pennie will be working over the winter 
months to further update and improve our association website.  Lisa will also be 
working with several owners on updating the Arrowhead Awareness Book.  (See 
attached Communications Report)    

3. Forest Management – Bill Conway, forest liaison, has already left Arrowhead for the 
winter months.  Dick Bloss read a brief update and report from Bill.  Dick reminded 
everyone that information regarding how to order MCH packs will be posted on the 
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Forest Managers section of the association website.  Anyone interested in applying for 
grants to help with property mitigation, please contact Bill Conway at the number listed 
on the website.  (See attached report for October 2017)   

4. Heavy Equipment/Maintenance – Dick Bloss reported that our groomer is up and ready 
and all the necessary winter repairs are completed.  There are a few more deferred 
repairs which will be completed next summer.  Dick enumerated some of the equipment 
repairs accomplished this year.              

5. Patrol – Dave Reddish gave a brief review to the attendees of how to mark their 
driveways for easy access for Patrol to open up/or check on Arrowhead residents during 
the winter months.  Dave reminded owners on the need to sign and have on file with 
Arrowhead Patrol a lability form.  Dave will have a diagram posted on the website, and 
reminded anyone who has any questions on this or other subject to please ask either 
Dave or any patrol member for guidance. 

6. Fire Protection Board -   Toby Ezell reported that the Fire Department was in need of 
volunteers.  Toby also announced that our fire district tax revenue/income has dropped 
significantly and volunteers are also needed for the Arrowhead Auxiliary, another 
important community resource.            

 
OWNER ANNOUNCEMENTS AND COMMENTS:  1) Carla Vavrik provided the dates for 2018 
Arrowhead clean up days, which provide an important way for property owners to come 
together and help maintain the beauty and safety of our mountain:  Saturday from 9 AM to 
Noon on Saturday, May 26th, June 23rd, July 28th, August 25th (on this date a Volunteer thank 
you lunch follows at noon), September 8th.   Any questions, please contact Carla.     
  
BOARD ANNOUNCEMENTS:  None   
 
ADJOURNMENT:  With no further announcements or business, a motion to adjourn was made 
by Dick Bloss, seconded by Dale Breckenridge and passed unanimously.  Meeting adjourned at 
3:45 PM. 
 
Submitted by Bridget Isle, Secretary/Member, AIA Board of Directors. 
 
Approved as submitted at the January 20, 2018 AIA Regular Board Meeting. 
 
 
Bridget Isle 
Secretary/Member 
AIA Board of Directors 
 
10/21/2017   
 
 
 
 



Page 6 of 8 
 

 



Page 7 of 8 
 

 



Page 8 of 8 
 

 


