
 

 

ARROWHEAD IMPROVEMENTS ASSOCIATION, INC. 

 BOARD OF DIRECTORS MEETING 

Saturday May 16, 2015 – 2:00 p.m. 

Arrowhead Firehouse 
  

Pledge of Allegiance- Veteran Val Taylor led the pledge. 

 

Call to Order and Determination of Quorum: 

President Mike Wigent called the meeting to order at 2:00 p.m.  Members present: President Mike 

Wigent, Vice President John Moseman, Treasurer Al Hale, Secretary Kathy Krohn, Val Taylor and Curt 

Treichel.  Tim Carlson absent.  

 

Additions To Or Deletions To Agenda: 

There were several changes to the agenda:  remove fact v. fiction, add “Welcome Wagon”, change the 

Delinquency Action to a Foreclosure Action and change the date on the “Approval of January minutes” 

to read 2015.  John moved to approve the agenda with the above changes. Motion carried. 

 

Minutes Approval (January Meeting): 

The minutes of the January 2015 meeting were approved as written.  Curt explained Robert’s Rules of 

Order states that if the time between meetings is greater than three months, then a special committee 

must be enacted to approve the minutes prior to the next meeting.  A special committee will be formed 

to address this issue should it arise again.  

 

Report on Special Meeting: 

Mike reported on the Special meeting of Friday, May 15th. 

    

Review of Financial Statements: 

Treasurer Al Hale presented an overview of Financials.  The Balance Sheet shows a transfer of monies 

to Bank of the West because the monies at Alpine Bank were approaching FDIC insured limit.  On the 

Income Statement, Al reported that the Membership Lot Assessments revenue was higher at the present 

but believes this is because of prepayment of dues.  Account 447, Misc. Incomes was higher due to the 

ASC payment on the groomer.  Account 735 (forest refuse contract) was paid in May due to change in 

ownership of the property on which the site sit.  Account 800, Insurance, will be paid in May instead of 

April due to the agent working on a possible premium reduction on the policy. 

 

Old Business Action Items: 

 Land Swap:  A Motion was made by John to rescind the motion to the swap of Lots 3&4 for 

Lots 12&13, Commercial Area that was made in July 2014.  The Board did not feel 

comfortable with the proceedings and since no action had been completed on the swap, the 

board felt it was in the best interests to revisit the topic anew in June 2015.   Discussion 

surrounded the issue of winter snowmobile access to the Lodge and background on the 

original purchase of the two commercial lots for possible community center/office space.  

Motion was approved. 

 Cistern Letter:  The Board received a letter from Jim Squirrell’s attorney stating that 

cisterns were not allowed in Arrowhead as per the revised regulations passed in January 

2015.  

 Sledding Hill:  The committee formed to examine the possibility of a sledding hill for 

Arrowhead, reported that due to lack of insurance, the sledding and official sledding hill is 



 

 

not feasible.  Report attached to minutes.  The committee was thanked and a motion was 

made by John to discharge the sledding hill committee.  Motion was approved.  

 “Welcome Wagon”:  A committee is established to realign who makes contact with new 

owners.  The committee needs representation and input from all aspects of the Arrowhead 

community. 
 
New Business Action Items. 

 Motion to Foreclose a Lien (1): Al moved that the AIA resolve to authorize the foreclosure of 

the lien against that certain real property listed as 9.1561.02 of the AIA Delinquent Account List 

dated 04/30/2015.  Motion passed. 

 Motion to Foreclose a Lien (2):  Al moved that the AIA resolve to authorize the foreclosure of 

the lien against that certain real property listed as 9.2803.01 of the AIA Delinquent Account List 

dated 04/30/2015.  Motion was approved. 

 Motion to enter in Settlement Agreement:  Al moved that the AIA resolve to enter into an 

Agreement Settlement with owner of real property listed as 9.1244.01 of the AIA Delinquent 

Account List dated 04/30/2015.  Motion was approved. 

 Election Tasks. Set Timeline Dates:  The AIA Board announced there were 2 seats up for 

election this year.  Lindy Linder reported that if you are interested in running for the board, have 

your letter of intent to the Arrowhead Office by July 10th.  Ballots will be mailed September 30th 

and need to be postmarked by November 16 to be counted If you haven’t previously designated a 

voter from a property owned by more than one owner, held in trust or a LLC, please do that 

before the ballots are mailed.  John moved that the AIA request a proposal for election from 

Dalby Wendland for the 2015 election.  Discussion:  Dalby will be sent the requirements for the 

election and an agreement will be entertained.   Motion was approved. 

 Joint Fire Suppression System:  The AFPD would like to place another fire suppression unitat 

the AIA equipment shed.  The cost to the AIA would be ½ of the transportation cost.  A 

correction to the amount stated in the special meeting of 05/15/15 is $750 instead of the $500 

previously stated.  John moved that the AIA board enter into an agreement with the AFPD to pay 

for ½ of the transportation cost and improvements of acquiring the military surplus fire 

suppression system.  Motion was approved. 

 NNTC Project:  John moved that the AIA form a committee consisting of Val Taylor (Board 

Liaison), Rich Leary, and Jim Gelsomini to examine the proposal by NNTC to place a 

microwave tower at Arrowhead.  Discussion included a history of the communication 

background at Arrowhead and various issues that may surface in this agreement.  Motion was 

approved. 

 Minutes Approval Committee:  The development of this committee is dependent upon the 

dates of future board meetings.  No committee was formed at this time. 

 Winter Off Road/Trail Issues:  John’s Arrowhead Patrol report is attached.  This issue is of 

concern due to safety, health and welfare concerns to the Arrowhead community.  John stated 

that a pamphlet is being developed and the board will look at signage along the entrance roads of 

Arrowhead property. 
 

Reports:   

 Arrowhead Patrol:  John’s report will be attached to minutes 

 Communications:  Cappi Castro reported that the Smoke Signals articles need to be submitted 

by the 20th.   

 Design Review:  Joyce stated that there are several new houses being erected this summer.  

Again she reiterated the need for signs at driveways and preferably in reflective numbers. 



 

 

 Election Committee: Lindy reported in the main meeting. 

 Forest Manager:  Bill Conway read his report and will be attached to minutes.  Logging will be 

conducted in August/September by Montrose Forest Products.  Non-stump dump opening will be 

announced. 

He also reported that Arrowhead is being considered to be named as a Firewise Community. 

 Heavy Equipment:  Curt read his report and it will be attached to minutes. 

 Fire Department:   Fire training is the 2nd, 3rd, and 4th Tuesdays of the month. 
 

Board Announcements: 

Winter Parking lot closes May 31, 2015. If you are unable to remove your equipment, let AP know. 

 

Mike thanked Will and Ron for all their hard work for winter grooming. 

 

Susan Leary doing well after her surgery. 

 

Owner Comments: 

There is an exercise class at the firehouse Monday, Wednesday and Friday, at 10:00 AM.  For 

information contact Joyce Boulter or Carla Vavrik. 

 

4th of July picnic will actually be on Saturday the 4th. 

 

The meeting was adjourned at 4:45 p.m. 

 

Kathy Krohn, 

Secretary 












