
ARROWHEAD IMPROVEMENTS ASSOCIATION, INC. 

BOARD MEETING MINUTES 

                                                                       Saturday August 15, 2015 

Immediately following 2:00 PM Annual Meeting 

Arrowhead Firehouse 

 

Pledge of Allegiance:  Veteran Jim Burrichter led the Pledge at the Annual Meeting. 

Call to Order and Determination of Quorum:  
President Mike Wigent call the meeting to order at 3:00 PM. Members present in addition to the 
President were Vice President John Moseman, Secretary Kathy Krohn, Treasurer Al Hale, Tim Carlson 
and Curt Treichel.  A quorum was established. and a quorum was established. 

Adoption of Agenda with Any Additions or Deletions:   
Moved: Letters to the Board after Old Business.  Kathy made a motion to do that and the motion was 
approved. 
 
Report on Special Meeting:  
During the special meeting on Friday the board adjourned to executive session where they discussed 
personnel issues, owner issues and legal matters. The board covered the rest of the items on the agenda 
at the afternoon session. 

Approval of July 2015 minutes: 
Curt made a motion to change the word “adopted” to “approve” on the Friday Special Meeting minutes. 
Motion passed. Curt also made a motion to change the word “adopted” to “approve” on the Saturday 
Board Meeting minutes. Motion passed. 

Review of Financial Statements: 
Al reported that the budget is tracking per plan. 

Old Business Items: 
Cappi stated she and Robb Pennie are working on improvements to website to make it easier to 
navigate. The new brochure to promote Arrowhead is ready for printing. 

New Business Items: 
The final draft of the 2016 budget will be posted on the website after the September board meeting and 
mailed to owners the end of September. The 2016 budget will be voted on in October. 

Kathy made a motion to rescind the motion made in July to approve the reserve study. Some 
enhancements are to be completed and the report should be approved at the same time as the 2016 
budget.  Motion was approved. The draft will be posted in September.  

Owners have asked Tim what types of insecticides are approved for Arrowhead. If it could be bought off 
the shelf at retail stores (Walmart, Ace, Home Depot, etc.) then it is safe to use. Please do not put 
poison outside to kill rodents because the hawks, owls eat the rodents and they will be poisoned too. 

New Business Action Item: 
Bylaw Revision:  The revision was posted for all owners to read and comment on.  Tim explained why 
this change is taking place.  Curt made a motion to approve the Bylaw revisions.  The motions was 
seconded.  After discussions two changes; (1) the word “bylaw” to paragraph 3.6.4(1) and, (2) to fix the 



word that only had a “t” to the word “to” in paragraph 3.6.4(7) were proposed.  A subsidiary motion was 
made by Curt, and seconded to approve the changes to the Bylaws.  A comment from an owner showed 
that the word “corporation” was used in one paragraph instead of “board”.  It was decided for the 
document to flow smoother to change “corporation” to “board” in paragraph 3.6.4(3)(a).  Curt amended 
his subsidiary motion to include the last change.  Subsidiary motion was approved.  Motion to approve 
the Bylaw revision was approved. 

AIA Board Appointment:   
Two owners applied to be appointed. Dale Breckenridge and Jim Matteson. The board had a secret 
ballot and Jim Matteson was appointed.   

Letters to Board: 
Mike read letters concerning the Reserve Study, Board Vacancy, and Bylaw revision. 

Reports: 
All reports will be attached to minutes. 

The candidates running for the board this fall gave a brief talk about themselves and why they are 
running for the board.  Lindy explained a few dates to be eligible to vote.  All owners need to be in good 
standing (dues, fines) by September 29th to be eligible to vote.  If your lot is held in a trust or LLC a 
designated voter has to be appointed and submitted to the AIA office by September 15th.  If you have 
already done this in previous years you don’t need to do it again. Returned ballots need to be 
postmarked by November 16th to be counted. 

Board Announcements: 
The board and the realtors on the mountain are working together to place ads in publications to 
promote Arrowhead.   

The committee is still talking with NNTC about ways to improve internet service at Arrowhead. 

The land between a lot and a filing road is common ground.  Please do not mow or change the natural 
appearance. 

Owner Announcements: 
Don Koeltzow read a letter to the board and will be attached to these minutes. 

Jim Squirrell offered his help with promoting Arrowhead. 

Call for Owner Comments: 
None 

Adjournment:   
Mike adjourned the meeting at 5:00 PM 

 

Kathy Krohn, 
Secretary 
 










